DIRECTOR & SENIOR
MANAGEMENT SERIES 2021-22
DECEMBER - MARCH

9-10:30AM via Zoom

Maine Bankers is pleased to extend our Director & Senior Management Series
into 2022. This popular program will continue to highlight subject matter specific
to the Maine banking industry. We hope you will join us!

DECEMBER 10TH
Governance, Director Liability & Strategic Planning:
What You Really Need to Know
Peter Weinstock, Partner, Hunton Andrews Kurth

These three topics are interrelated—part of appropriate board governance is
understanding your liability as a director and ensuring strategic planning. If
your strategic planning does not ensure that you have the appropriate board
governance plans in place and that you are minimizing director liability, you are
missing the mark as well. This session focuses on the practical steps to take and
the nonsense that can be avoided as related to governance, director liability,
and strategic planning.

Maine Legislative Update

Charlie Soltan, Esquire, Soltan Bass, LLC

The Maine legislative session has been in full swing. Join Charlie Soltan,
Managing Member of Soltan Bass, LLC, to give us an overview of what is
happening in Augusta and beyond.

JANUARY 14TH
ALCO 2022 Outlook

Jim Clarke, Principal, Clarke Consulting
•
•
•
•
•

Regulatory Risk Focus
Rate Environment
Pre-Post Pandemic Impacts
Managing Assets - Investment and Loans
Managing Liabilities - Deposits and Wholesale

DIRECTOR & SENIOR
MANAGEMENT SERIES 2021-22
DECEMBER - MARCH

9-10:30AM via Zoom
FEBRUARY 11TH

Environmental, Social & Governance Issues and
Tax Updates
Jeff Skaggs, Principal, Baker Newman Noyes

Environmental, social and governance issues, as well as their associated
opportunities, are becoming more and more relevant for financial institutions.
This session will give an overview as well as insights into this issue. This session
will also cover recent tax updates and how it relates to financial institutions.

Cannabis Banking Update

Gretchen Jones, Shareholder and Chair, Business Law Practice
Group, Eaton Peabody
Join us for an update on what is new and developing in the cannabis regulatory
arena.

MARCH 11TH
Crypto - What are the Opportunities and Risks?

Ryan Rodrigue, CISA, CISSP, Principal, Wolf & Company

Cryptocurrency is rising along with consumer interest. Explore the risks
and potential opportunities in the realm of cryptocurrencies from a security
perspective. What does the regulatory environment look like? What are some
things to consider before jumping into the crypto marketplace?

*Save the Date for the Maine Bankers Directors’ Forum*
May 14th IN PERSON at the Augusta Civic Center
Questions? Contact Jessica Verry: jverry@mainebankers.com

