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November 19, 2020
Virtual Banking Security Conference

Tuesday, December 8

9:00 AM - 1:00 PM

Zoom

Maine Bankers Association will be hosting a half day of Bank Security training. But this isn't just for
Security professionals; this virtual conference will include a range of topics, including:

e Physical Security Considerations During A Pandemic

e The Three-Legged Stool of Privacy, Data Security, and Vendor Management
e Skimming, Scammers and Security

e Steering a Cybersecurity PR Crisis

All attendees will receive a Certificate of Attendance for confirmation of Security Training. For more
information, see the Agenda and Registration Form.

Did You Know...

...all 11 Association Committee Rosters are on our website? If you're wondering who from your bank
is on a specific Committee or just want to know who else is on the Committee you are part of, check
out our Association Committees webpage.

MBA Events Recap

We've been very busy with our Fall programs. Here's a recap of the events this past week.

Directors & Senior Management Series - session #2

Last Friday, we had Jim Clarke give an outstanding presentation on "Managing the Balance Sheet in
2020: Being Prepared for the Unknown." The directors and senior managers gave Jim glowing
reviews.

Cyber & IT Series - session #3

Last Tuesday, Patrick Morin (Baker Newman Noyes) spoke about "SOC Reporting and Vendor
Management." Tracy Hall (Wolf & Co.) also gave a presentation titled, "Applying What We Learned:
The Impact of the COVID-19 Pandemic on Business Continuity and Beyond."
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Women in Banking Conference

Yesterday, we had almost 400 women bankers virtually attend one of our most popular annual
events. The morning was filled with videos from female leaders, Faith York's presentation on "How to
Find Your Path Through Uncertainty," and Lindy Grigel's "Wellness Workshop." The conference was

both informative and inspiring.

ABA's Washington Update
Written by: Rob Nichols, President & CEO, ABA
In the October/November edition of Washington Update, “Playing the Long Game,” Rob discusses

the recent election and what it means for ABA’s advocacy efforts moving forward. Read the column

here.

Upcoming Events

November 19 Financial Management Committee Meeting
December 8 FASB CECL Workshop and Q&A
December 8 Virtual Banking Security Conference

December 9 Relieving PPP Fatigue: Forgiveness and New Funding

December 11 Director & Senior Management Series (final Fall session)

For more upcoming events, check out our Events Calendar.

Thank you to the ICBA for sponsoring NewsLink

Bank News and Banks in the Community

Bar Harbor Bank & Trust
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Bar Harbor Bank & Trust will be
matching a portion of community
donations made November 9-13
to food pantries on Mount
Desert Island and in the Greater
Ellsworth area this holiday
season. Read more here.

Katahdin Trust Company

Katahdin Trust held a virtual
company-wide employee
appreciation event to honor
employees for their years of
service and contributions to the
community. The Bank
recognized employees with
milestone years of service and

Kennebec Savings Bank

Kennebec
== savings Bank

Through its new KSB Supports
Local Theaters program,
Kennebec Savings Bank
recently awarded $12,000
COVID-19 relief grants to five
community theaters throughout
its service area. Read more
here.
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awarded its Top of the Mountain
Commitment to Community
Award. Read more here.

Machias Savings Bank Partners Bank

Machias Savings Bank recently unveiled a The Partners Bank Retail Lending Department
leadership restructuring plan it says will allow the recently welcomed another Mortgage Consultant
bank to "stay local" while pursuing growth. to the team. Bryanna Thibault comes to the
Jonathan Alley, Dean Clark and Jill Saucier will Partners Bank family with a long history in the
serve as regional senior vice presidents. Read banking world. She will be based out of the
more here. bank’s Buxton branch. Read more here.
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