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Last fall the two Associations co -sponsored an excellent CFO program, which was well attended and 

feedback was superb!  As we were planning that program, several groups contacted us stating they 

would have liked to been included on the program, and at the October Seminar we announced there 

would be a follow up in the Spring of 2008.  

 

And again, there is no lack of subjects!  The constant changes in market conditions, constant regulatory 

concerns, and competitive pressures continue to offer unique challenges to a bankõs Chief Financial Of-

ficer and other senior management officers responsible for bank performance.  

 

So this program is aimed at the Chief Financial Officer, but would be valuable to others in Senior Man-

agement including internal auditors!  

 

First, Tracy Harding  from Berry Dunn McNeil  & Parker  will discuss recent FASB and other accounting 

changes that impact your bankõs financial statements.  These are changes made within the past year, 

and every bankõs CFO will need to be aware of them!  This is a very timely topic for all banks. 

 

Next, Norbert Nowicki,  Managing Director of Accume Partners , will speak on the subject òWhat Keeps 

CFOs, CEOs, and CIOs Awake at Night.ó  Mr. Nowicki has made similar presentations to banking asso-

ciations around the country, including New Jersey Bankers Association and the Vermont/New Hamp-

shire Senior Management Conference.  His discussion will cover audits for Maineõs community banks, 

technology trends in security (both internal and external ð and never more timely!), document manage-

ment, monitoring controls and general planning issues.  We are indeed fortunate to have Mr. Norwicki 

join us at this Seminar.  

 

After a fine luncheon sponsored by Loomis, we will have Jim McCormick  from Loomis discuss the value 

of outsourcing cash handling and management services ð many banks have found efficiencies and savings 

from outsourcing certain of these services.  

 

The concluding segment will cover òinvestment adviceó for managing the cash and other investments of 

your bank in the current market environment.  Is the market returning to normal (and what is normal) 

for interest rates and other rates of return.  We have several speakers who have offered to handle 

this segment, but have not made a final selection at this time.  All would be qualified to discuss invest-

ment options for banks under current market conditions!  

 

We look forward to seeing all who attended in October; again this is a timely, meaningful program for 

the bank CFO!           
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8:30 ð 9:00   REGISTRATION & COFFEE  

 

9:00 ð 9:05   WELCOME & INTRODUCTIONS  

 

9:05 ð 10:15 UPDATED FASB AND OTHER ACCOUNTING CHANGES  

FOR A BANK CFO  

 
TRACE HARDING  
BERRY, DUNN, MCNEIL & PARKER  

    

10:15 ð 10:00  COFFEE BREAK 

 

10:30 ð NOON  òCONFUSION & OVERLOAD- WHAT KEEPS CEOõS, CFOõS AND CIOõS AWAKE 

AT NIGHTó 

NORBERT NOWICKI  
 ACCUME PARTNERS 

    

NOON ð 1:00  LUNCHEON SPONSORED BY  
 LOOMIS  

 
1:00 ï 1:30  òOUTSOURCING CASH HANDLING SERVICESó 

JIM MCCORMICK  
LOOMIS  

 

1:30 ð 2:30  òINVESTING BANK FUNDS IN CURRENT RATE ENVIRONMENT 

 
    BOB SEGAL   
    J.  WILLIAM MANTZ INVESTMENTS ADVISORS,LLC   
 
2:30 ï 3:00  WRAP ðUP AND QUESTIONS  

 

 




