MAINE ASSOCIATION OF
COMMUNITY BANKS

COMMUNITY BANK DIRECTORS COLLEGE

October 20, 2009
Augusta Civic Center

9:00-10:00 a.m.
GENERAL SESSION KEYNOTE ADDRESS
“Managing a Community Bank in Uncharted Waters”
James J. Clarke, Clarke Associates

10:00-11:00 a.m.
BREAKOUT SESSION I
(Participants choose one)

“Profitability and Risk: Getting Behind the
Numbers”—James J. Clarke, Clarke Associates

“Board and Management Succession
Planning”-Sean P. Mahoney, Esq., K & L Gates
(Repeated at 11:00 a.m.)

"A Director's Role in the Community Bank
Credit Function”

Karen Kezerian and Stephen O’Sullivan
New England Business Advisors

“Maine Examinations”—Donald Groves,
Maine Bureau of Financial Institutions

11:00 a.m.-12:00 p.m.
BREAKOUT SESSION II
(Participants choose one)

“Advocacy 101/State and Federal Legislative
Recap”—Christopher W. Pinkham, MACB

“Board and Management Succession
Planning”—Sean P. Mahoney, Esq., K & L Gates
(Repeated from 10:00 a.m.)

“Board Ethical Issues and Conflicts of Interest”
Daniel G. McKay, Esq.
Eaton, Peabody

“Federal Examiner Observations for Boards to
Consider”—Speaker TBA

12:00-12:30 p.m.
GENERAL SESSION
“The Economy of Maine and the Region”
Paul Driscoll, FDIC

12:30-1:15 p.m.
LUNCHEON/ADJOURNMENT



