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Speaker Introductions

¸ Karen Hakala, SVP Marketing ïNorway Savings 

Bank

¸ Traci Sanborn, SVP Marketing ïMachias 

Savings Bank



Session Overview

¸ The art and science of a well defined and 

integrated brand is reinforced at EVERY 

touchpoint ïbranch, ATM, web, mobile, social 

media, collateral AND your employees. 



This session discusses:

¸ The art and science behind defining a brand ïthe Norway 

Savings and Machias Savings case studies as examples

¸ Crystallizing your brand strategy ïdifferentiation and 

positioning

¸ How to launch your brand to customers and employees 

¸ Consistency and brand evolution ïhow to stay updated

¸ Measurement is an imperative to analyze effectiveness.



What is a brand?

More than merely a logo, your brand 

is the conceptual, physical, visual 

and verbal experience a customer 

or prospect has whenever they 

interact with your bank, your 

products and your services.



Rebranding                      

Norway Savings Bank



Machias Execution Framework
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2 Initiatives

VImage Strengths & Weakness Research

VBrand Audit



Scientific Research 

¸ Internal research: 

In-depth interviews with senior management

Employee on-line survey

¸ Focus Groups:

Retail and commercial customers

¸ Brand ïMarket Awareness Study:

Telephone surveys



Crystallizing brand strategy 

and positioning

¸ Turn market research data into an effective brand 

strategy and messages that resonate your true 

DNA

¸ Reflects vision, missioné.

¸ And values



Alignment of Core Brand 

Assets ïñLooks likeé.ò

¸ The alignment of our overall identity systems 

express an on-brand, consistent image andé.

¸ Sends a consistent, integrated message.

¸ Logo

¸ Tagline

¸ Color palette

¸ Typography

¸ Photography



Rebranding                      

Machias Savings Bank





Machias Savings Bank:   

Values

¸Friendly

¸Reachable

¸Fortified

¸Thoughtful

¸Progressive

¸Helpful













How to launch your brand to 

customers and employees

¸ How to launch your brand to customers and employees 

HINT: Start with your employees first
¸ Making the brand more than a ñmarketing thingò

¸ Brand-based employee communications - Tried and true 

tactics in employee engagement



Take a look inside your 

organization:

When it comes to branding, 

is your 

marketing department 

a one-man band?









MARKETING & 

COMMUNICATIONS REVIEW

¸ Launching your 

brand to your 

customersé.

¸Customer centric

¸Consistent

¸Channel 

management
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